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Key to Change empowers underserved youth through
world-class music instruction and supports their
development as self-aware leaders.



Key to Change creates opportunities for students

to succeed in music, school, college, and life.

At Key to Change, our values shape every aspect
of our work: artistry, excellence, equity, diversity,
inclusion, and last but not least, opportunity.

Looking back at the past year, nothing strikes
me more than the opportunities we created for
our students. The Key to Change community
empowered so many chances for young people
to learn about music, themselves, and the world.

Here are just a few that stand out: Our students
performed on some of the most prestigious
stages in the region. They learned from world-
renowned artists and educators. They competed
for solo performances, new instruments, and
scholarships. Meanwhile, our alumni had the
opportunity to speak about arts education and
to demonstrate their skills at various events
across Seattle. And supporters like you had the
opportunity to make a lasting impact on the lives
of young people.

Key to Change continues to open doors for the
next generation of leaders by offering world-
class music instruction that builds discipline,
perseverance, and accountability. Together, the
work we do empowers individuals to flourish.
With each lesson, masterclass, and concert, we
nurture a sense of belonging, accomplishment,
and unlimited possibility.

Our students respond with hard work and
dedication. Three of them were invited to
perform as soloists with major and regional
orchestras: the Seattle Symphony, Northwest
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Symphony Orchestra, Federal Way Symphony,
and UW Philharmonia. This is an honor many
professional musicians strive their whole careers
to attain. Even more exciting and rare? Many of
these ensembles asked them back for return
engagements. Our students also performed

for new audiences at The Rainier Club, the
official King County MLK Day celebration, and
at Climate Pledge Arena, where they performed
the national anthem at a Seattle Kraken game in
front of 17,000 mesmerized fans.

Key to Change has become a fixture at civic and
community events as well, including Delta Air
Lines’s 100-year celebration at the Museum of
Flight. Our alumni were keynote speakers at
the Seattle Council PTSA’s National Reflections
event, where they spoke about the importance
of learning an instrument and being involved in
creative pursuits. These opportunities help our
students grow as confident young people ready
to be leaders.

In a year filled with milestones, we also received
a transformational anonymous gift of $300,000,
pledged over three years that will allow us to
expand our programming and support even
more students. We welcomed our first full-time
music instructor, Dr. Natasha Kubit, and hosted
an unforgettable masterclass with Hilary Hahn,
arguably the world’s greatest violinist.

When | founded Key to Change eight years
ago, | dreamed of building a community where
young people would be encouraged to reach for

excellence. Today, our extraordinary students,
families, and supporters are realizing that vision
every day. In a world defined by rapid change
and uncertainty, our commitment to our values
has never been more important, or more urgent.
As our students face an increasingly complex
future, we remain dedicated to cultivating caring,
responsible, and accountable individuals.

If you haven't yet, | invite you to attend a recital
or masterclass and witness the transformation
for yourself.

For now, | hope you’ll enjoy learning more about
our impact in the pages ahead. Your support
has made all of this possible, and we are deeply
grateful.

Best wishes,

g\;‘s Vv

Dr. Quinton Morris
Executive Director & Founder
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https://www.keytochangestudio.org/our-story/
https://www.keytochangestudio.org/october-was-amazing-with-student-soloing-alongside-symphony-orchestras-and-a-special-masterclass-2/
https://www.federalwaymirror.com/life/federal-way-symphony-features-student-violinist-in-holiday-concert/
https://www.keytochangestudio.org/student-violinist-wins-competition-and-concert-debut/
https://www.keytochangestudio.org/kraken-performance-2025/
https://www.keytochangestudio.org/key-to-change-receives-transformative-gift-from-anonymous-donor/
https://www.keytochangestudio.org/faculty-spotlight-dr-natasha-kubit-hits-the-ground-running/

“This program has taught
me so much about the
importance of things like
dedication and patience,
but most importantly that
hard work pays off! I've
been so grateful to take
lessons at Key to Change.
It's given me a very healthy
space to learn and it’s
provided me with such
a supportive community
and teacher. Another cool
thing | got to do was

, the former First
Lady.”
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https://www.keytochangestudio.org/our-students-avi-eden-and-madison-performed-for-first-lady-dr-jill-biden-last-week/
https://www.keytochangestudio.org/our-students-avi-eden-and-madison-performed-for-first-lady-dr-jill-biden-last-week/

Music education
improves academic,
intellectual,
creative, and social

Key to Change offers something for  that students who participate in
students at every level. Whether music education achieve more
they’re taking group classes, private  academically, grow intellectually
lessons, or are part of our Young and creatively, and strengthen their
Artists Academy, our students learn  social skills.

alongside outstanding professionals
and participate in a wide range of
community events.

At Key to Change, we see this borne
out every day in the measurable
progress of our students, whether
earning scholarships, performing
with professional orchestras,
consistently progressing to ever-
higher levels of technique, or
reporting improved wellbeing. Every
student deserves that chance.

Every student deserves to explore
their passions, express themselves,
and develop life skills that last.
Quantitative and qualitative

research consistently shows

We all know that today’s public
schools are overwhelmed with
extraordinary challenges and
diminishing resources, particularly
in places like South King County.
But Key to Change ensures that
every family, no matter their means,
can get world-class instruction in

a diverse environment where every

student belongs.

Students who enroll in our programs
stay for the long run. Our retention
rate is above 90% and increasing.
Our current students are reaching
new heights artistically, each year
surpassing previous achievements.
And our alumni are attending and
thriving in selective colleges and
universities across the nation.



https://www.sciencedirect.com/science/article/pii/S1747938X22000057
https://www.sciencedirect.com/science/article/pii/S1747938X22000057

Key to Change has provided my son,
Jake, with a vital artistic outlet. He
was already an active and athletic
kid, but his viola lessons have
brought balance to his life and have
significantly boosted his focus. He
even has a deeper appreciation

for music by requesting to attend
several Seattle Symphony concerts
and other musical events. Beyond his
private lessons and practice, Key to
Change’s performance opportunities
have improved his confidence and
the college prep sessions have
helped him think deeply about his
future.




Our String Studio
gives students
opportunities to
learn from world-
class artists.

Whether they’re taking group
classes, private lessons, or

are part of our Young Artists
Academy, our students

learn alongside outstanding
professionals and participate in a
wide range of community events.

Guest Artists

Key to Change regularly welcomes
guest artists who are professional
musicians and professors working
at the pinnacle of the classical
music field. Our guests last

year included these exceptional
teachers and performers, many

of whom frequently play with

the world’s best orchestras and
several of whom have earned
multiple GRAMMY nominations.
Their visits with our students
include masterclasses, individual
instruction, and more.

Dr. Quinton Morris with students following their lesson from world-renouned violin soloist. Hilary Hahn.

Gregory Walker

University of Colorado at Denver

Demarre McGill
Seattle Symphony

Rachel Lee Priday
University of Washington

Curtis Stewart
The Julliard School

Hilary Hahn

World-renowned violin soloist

Lynn Chang

The Boston Conservatory at Berklee

Hans Jensen
Northwestern University

Irina Muresanu
University of Maryland

Tami Lee Hughes

Spelman University
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Hilary Hahn Demarre McGill
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Highlights

The following highlights showcase the exceptional experiences
and accomplishments of our students over the past year.

World-renowned violin soloist Hilary
Hahn taught a masterclass and
performed for our students at our
Renton studio.

Delta Air Lines provided $10,000 in
flight vouchers to help Key to Change
students visit their top-choice college
once they’ve been accepted.

Three students performed solos

with local orchestras, including the
Seattle Symphony, Federal Way
Symphony, Northwest Symphony
Orchestra, Seattle Philharmonic,
Tacoma Community College
Chamber Orchestra, and University of
Washington Campus Philharmonia.

Three students performed the national
anthem for 17,000 fans at a Seattle
Kraken game.

Students performed in a special

masterclass taught by Dr. Quinton
Morris at the Rainier Club.

% KEY TO
CHANGE

Key to Change alumni delivered
keynote speeches at the Seattle
Council PTSA National Reflections
event.

An anonymous donor pledged
$300,000 over three years.

Students performed at community
events including Delta Air Lines’s 100-
year anniversary party at the Museum
of Flight, Bloom Studio’s grand
opening, Seattle University’s McGee
Lecture Series, Renton Regional
Community Foundation’s gala, King
County’s MLK Jr. Day Celebration, and
the Rotary Club of Seattle.

Our first full-time music instructor, Dr.
Natasha Kubit, joined our team, after
being selected from a national search.

Alumna Hayley Camp, who is now a
doctoral candidate at the prestigious
Peabody Institute of Music, performed
a solo recital at our Renton Studio.

Students received coaching from
GRAMMY-winning composer Jessie
Montgomery.

Opened a new studio location in Des
Moines, WA.

Amani Tompkins received a new violin
courtesy of donor Mimi Boothby.

Dr. Morris received the Seattle
Seahawks and Delta Air Lines
Community Captain Award for his
work at Key to Change.



https://www.keytochangestudio.org/hilary-hahn-visits-ktc/
https://www.keytochangestudio.org/hilary-hahn-visits-ktc/
https://www.keytochangestudio.org/delta-airlines-partners-with-key-to-change-to-help-students-fly-to-college/
https://www.keytochangestudio.org/key-to-change-alumni-inspire-young-artists-at-seattle-ptsa-reflections-event/
https://southseattleemerald.org/2024/09/12/key-to-change-opens-new-location-in-des-moines-making-violin-and-viola-lessons-even-more-accessible
https://www.keytochangestudio.org/seahawks-delta-air-lines-surprise-founder-dr-quinton-morris-with-the-delta-community-captain-award/

Ou r a n n ua I Spri ng Students performed in our Solo String

Festival, earning prizes and praise from

Salon Celebrated * professional musicians.
M Students performed thei d pi d
student achievement then received a real-time lesson from Dr. Morris n
® front of the audience of supporters, families, and
and once again set a
° One graduating student earned a $5,000
new reco rd for sprl ng Outstanding Student Award.
e o '
fu n d ra ISI ng. * LeAnne Moss, Executive Director of the

, received
‘ the third-ever Key to Change Community

We smashed our spring fundraising Achievement Award for her tireless efforts on

Campaign goal, raising more than behalf of Renton and South King County.

through individual gifts, sponsorships, /
and tickets to the Salon.

This is an approximately 50%
increase over last year. . - B } ﬂ -



https://rentonfoundation.org
https://rentonfoundation.org

Our supporters are 2024-2025

NELNTET EEE Fundraising Result
in the lives of young undraising Resuits
people. You make Individual Donors: $715,313

everything we do Grants: $128,584
possible. In-Kind Donations: $34,304

Fundraising Income: $19,400

+

The dedication of our individual
donors made all the difference last
year. Your support helped us reach
new fundraising heights and open
more doors for student success.

2024-2025

Total Program Income:
+ Other Income:



We teach students

how to do hard
things. You make
it possible.

Donors like you continue to broaden

and deepen our work, ensuring more
students in South King County can access
world-class music instruction during their
formative years.

At Key to Change, we see philanthropy
as an opportunity rather than an
obligation. Philanthropy not only creates
life-changing opportunities for students,
it also gives donors an opportunity

to invest in and strengthen their
communities.

It's important for us to help our
supporters see their impact, whether at
community events, studio masterclasses,
or prestigious performances. These
experiences give our donors the
opportunity to witness first-hand our
students making progress.

Together, we are ensuring that no
student’s talent or potential goes
overlooked. We are strengthening our
community one young person at a time.

The need for Key to Change’s work
is only growing more intense with
the economic, policy, and political
disruptions unfolding in South King
County and all around the country.

In FY 2024-2025, Key to Change ran

a strategic budget surplus because

we anticipated the need to serve

more students in FY 2025-2026. As

of the 2025 fall term, a new program
is providing eligible students with a
financial aid package that reduces their
oout-of-pocket costs are approximately
S1 per lesson. For $25 dollars total,
these students receive 22 lessons,
access to masterclasses and studio

classes, and college preparation
workshops.

Our student retention rate is
approximately 90%. To service both
our returning students and ever-
growing demand from new students,
Key to Change is also adding two
new teachers, a full-time violin/

viola instructor, and a part-time

viola instructor. We are also adding
capacity to our staff, both to ensure
greater awareness of the educational
opportunities we offer and to grow
the base of philanthropic support that
sustains these programs.
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Financials

1% 15% 16%

Other Income Grants & Fundraising
$10,642 Corporate Giving $131,513
+151,086 Marketing, Spring Salon
20/ Fundraiser, event
(o] production, and other
Ticket Sales essential expenses that
$20,275 collectively support
raising the resources our
0, mission needs.
8%
Program 390/
Income o
$79,749 Revenue 23efati°"5 & Expenses 4 5%
ministration
$1,011,368 $320,653 $816,685 Frogram
3% $364,518
In-kind .Market.mg, advertis- Student scholarships,
Instrument ng, 9ff|ce expenses, Solo String Festival,
Donations admmlstra.t ive staff, composer in residence,
$34,304 710/ and other important music, guest artists and
' (Y elements ta teachers, instruments,
Individual Donors successfully execute and other elements
$715,313 our mission.

needed to accomplish
our mission.
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Thank you for
your support!

$200,000

Anonymous

$50,000 - $199,000

The Estate of Richard
Swaisgood

Lynn Hubbard and David
Zapolsky

Anonymous

King County

4 Culture

$10,000 - $49,000

Bonnie and Alan Steele

Christine and Mike
Goodner

City of Seattle

Classical KING

Delta Air Lines

Eric and Shawna Hills

Ellen Ferguson

Fei-Pang Ching and
Wailan Loh
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The Jacob and
Gwendolyn Lawrence
Foundation

John and Ellen Hill

Jon and Bobbe Bridge

Nesholm Family
Foundation

Patricia and John Davis

Peach Foundation

Quinton Morris

Roger and Laura
Wolfson

Sayuri Nishizawa

Wesley Dyring
(in memory of Vonita
McGee)

$5,000 - $9,999

Anthony and Erica Miles

Clovis Foundation

Find Your Light
Foundation

Hammond Ashley
Violins

Hutteball + Oremus
Architecture

Inman Foundation

Matthew and Teresa
Byers

Stacie and Garrett Kang

Susan Harmon and
Richie Meyer

WA State Arts
Commission

$1,000 - $4,999

Alex Diaz and Jillian
Mochnick Diaz

Allan Smith and Alicia
Talley

Ann and Nelson Collin

Ann Duerr

Anonymous (3)

ArtsFund

Barrett/Meeder Legacy
Fund

Becky Nickels

Calvin and Darline
Gasaway

Carla Cross

Caroline Lemay

Cedrick Bridgeforth

Claire S Thomas Lagu
Foundation

Constance Phelps

Cornerstone General
Contractors

Craig Sheppard and
Gregory Wallace

Councilmember Dave
Upthegrove’s office

Des Moines Rotary
Foundation

Diana Carey

Donald Swisher

Dr. Erik Torgerson

Dr. James Kuan

Federal Way Symphony

Frank and Ellen Mitchell

Gary and Linda Byers

George Griffin

Gordon and Rosalyn
Alexander

Heather Kravas and
Jason Starkie

Intergrus Architecture

Jim and Gaylee Duncan

Joanne Wright

Jonelle Johnson

Jon Rosen

Karen and Bill Feldt

Karen Satterberg

Katie Pond

Kristan Parks and Tony
Allen

Leilani Lewis and Mark
Jupiter

Liz Simonds

Louis Marchetti

Marcie and Dave Stone

Mark Fishbain

Matt Feldmeyer

Meredith Perlman

Metrix Engineers

Mimi Boothby

Music of Remembrace

Northwest African
American Museum

Pam and David
McDonald

Paula Boggs

Paula Borhauer

Robert Simonds and
Louise Alexander

Susan and Rod Leland

Brighton Jones

Tanya Bridges

Zabrina Jenkins

$500 - $999

Alan Garrett

Andrew Johnson
Anthony Ives

Brian Lavery

Carol Maurer

Circle of Giving Fund/
Renton Regional
Commuity Foundation
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Clyde Wilson

Colleen Reilly

Denise Mamaril

Dr. Brenda and William
Barnes

Dr. Vera Risdon

Gustavo Basualdo

Jameson Natwick

Jenny and George
Kariuki

JoAnn Mills

Leslie Aungst

Linda Willenberg

Mary Okocha

Dina and Michael
Wampold

Nicole Franklin

Rafael Carrabba Violins
Inc.

Richard Webster

Robert Perry

Sally Terpilowski

Sharon Harvey Hughes

Starkie Lutherie

Viesta Morris

$250 - $499

Andrew Boscardin
Anonymous

Ashley Glovier
Barbara Earl Thomas
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Beth Gutterman Chu

Catherine Carbone
Rogers

Chris Thalman and
Melissa Anderson

Christina Orr-Cahall

Christina Jarvis

Crissa Cugini

Dan Hammes

Dave Davison

Dr. Brenda and William
Barnes

Dr. Holly Ferraro

Dr. Robert McCroskey

Eddie Lincoln

Erin Chung

Gail Erickson

Joan Ames

John K. Charlton

Karlyn Iwata

Katherine Constant

Kim-Khanh Van

Linda Middlebrooks

Meredith Perlman

Minnie Collins

Paula Caballero

Paul Holland

Peter Aiau

Robert Pillitteri

Sarah Turnbaugh and
Cisco Cole-Daum

Seattle University

Steven Hauck and Kaity
Pak

Tanya and Mohammed
Quraishi

Vikki Torrence

$100 - $249

Antwinett and Gary Lee

Anonymous

Betty Childers

Bischofberger Violins
Ltd.

Carmen Rivera

Carolyn Burger

Cecilia Matta

Christine Dinsdale

Clayton Matheson

Danielle Kuhlmann

David and Mary Anne
Madsen

Dorothy Mann

Dr. Jeffrey Evans

Dr. Joy Sherman

Erika Rudnicki

Jacqueline Helfgott

Jeanne Peterson

Jesse Kinkead

John Zoltek

Karen Roberts

Kimberly Hollingsworth

Leah Baltus and Jason
Justice

Lisa Burkett

Marcia Murray

Margaret and Jim
Paynton

Michelle Simonsen

Nancy Nole

Pamila Gant

PayPal Giving Fund

Robert and Judy
Schroeder

Dr. Rotonya and Tyree
Carr

Ryan Mclrvin

Sarah Parkhurst

Sarah Wilke

Susan Bates

Susan K. Peterson

Terry Seaman

Theresa Bess

Trubee Davison

Vivian Phillips

$1-$99

Anita and Steve Tucker

Anita Meyers

Arlene Cohen

Brenton Clark

Christine and Jason
Bastian

Chris Tugwell

Eleanor Toews

Gina Herrmann

Helen Do and Jolene
Nguyen

Irene Stewart

Jessie Harrison

Juanita Chinn

Kate Dugdale

Kellen Cribbs

Kenton Hill

Kirsten Roth

Laura Escalona-Flores

Lita Artis

Lonnie Bang

Marietta Zintak

Mary Bland

Mary Clymer and
Michael Moskowitz

Mary Hoy

Mele Miller

Michael Hatzenbeler

Paula Farier

Rory Lynch

Ruby Greene Golden

Schwanda Taylor

Scott and Kelsey Evans

Susan Buttram

Tina Whitby
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Invest in our
community’s
youth today!

All youth in our community deserve equal
access to world-class violin and viola
instruction, and the important life skills

that come with it. When you make a tax-
deductible contribution to Key to Change, you
are making an investment in a middle or high
school student, connecting them with lessons,
mentorship, masterclasses, performance
opportunities, and more.

Every student deserves the chance to learn an
instrument alongside peers who share their
love of music. Every student deserves to build
up their confidence and develop life-changing
skills like discipline, resilience, purpose, and
collaboration. Every student matters.

% KEY TO
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More Ways to Give

There are many ways to give to Key to Change. You

can donate online, via check, by transferring stock or by
establishing a planned gift through your will. You may
also be able to multiply your impact by taking advantage
of philanthropic opportunities in your workplace. For

questions regarding donations of any kind, please contact

Communications and Development Manager Samantha
Cleveland.
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https://www.keytochangestudio.org/donate/
https://www.keytochangestudio.org/donate/
https://connect.clickandpledge.com/w/Form/402a847f-da0c-4636-b81e-b30b22b4a178
mailto:http://scleveland@keytochangestudio.org
mailto:http://scleveland@keytochangestudio.org
mailto:http://scleveland@keytochangestudio.org
https://connect.clickandpledge.com/w/Form/6fff448a-bea3-4a55-814c-14955a4efd79

My time at Key to
Change was not only
a chance to learn

the violin, it was an
opportunity to shape
myself into the best
possible version of
myself that | could be.
Key to Change taught
me not only discipline
and confidence, but

it aided me in being
comfortable as myself.




Board of Directors

Alexander Diaz
President

Susan Smith Leland
Treasurer

Brenda Barnes
Secretary

Andrew Johnson
Board Member

Matt Feldmeyer
Board Member

Contact Us

info@keytochangestudio.org

425-970-3540
keytochangestudio.org

Advisory Board

Bernard Ablola
Founder, Think Strategy

Peter Drury
Chief Strategy Officer, Wellspring Family
Services

Stephanie Ellis-Smith
CEO Phila Giving

Ashley Glovier
Executive Assistant, New Relic

Mele Miller
CEO RiteSize

LeAnne Moss
Executive Director, Renton Regional Community
Foundation

Vivian Phillips
Arts Consultant

Chris Tugwell
Be Well Consulting

Mailing Address Renton Studio

Key to Change 200 SW Langston
P.O. Box 78507 Road

Seattle, WA 98178 Renton, WA 98057

Staff

Dr. Quinton Morris
Founder & Executive Director

Dr. Natasha Kubit
Music Instructor of Violin & Viola

Noah Geller
Music Instructor & Coach

Geoffrey Liu
Music Instructor & Coach

Chris Powell
Pianist & Coach

Analisa Ruiz
String Studio Assistant

Robert Simonds
Development Officer

Gavriel Miles
Office Manager & Executive Assistant

Quenton Baker
Grants Manager

Nik Harper
Creative Content Manager

Des Moines Studio
22415 19th Avenue S
Des Moines, WA
98198
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